
 

 
 

IMPLEMENTATION PLAN 
 

objective activities duration Resources needed Expected output 
1. To expand the 
welfare of women 
and their children. 
 

1.1. Hold a meeting with the women 
in the communities to know their 
most pressing needs and to 
register with the National health 
insurance scheme (NHIS). 

 
1.2. Liaise with health care providers 

to expand and make healthcare 
facilities more accessible. 

1 day 
 
 
 
 
 
 
 
 
1 year 

1.1 
 assemble hall 
 public address 

system 
 translator 
 resource person on 

NHIS 
 refreshment 
 vehicle 
 stationary 
 allowance for 

resource persons 
1.2.  

 vehicle 
 per diem for liaison 
 

 
To have bettered 
the welfare of the 
women in the 
communities. 

2. To enhance 
women’s access to 
economic and 
social opportunities. 
 

2.1. Hold a community durbar to 
sensitize them on the importance of 
women’s education and the need to 
remove cultural values that tend to 
discriminate against women in 
education. 
 
2.2. Hold a 3 day seminar with the 
women to discuss the areas they 

1 day 
 
 
 
 
 
 
 
3 days 

2.1. 
 public address 

system 
 chairs and tables 
 generator 
 refreshment for 

invited guests 
 resource persons 

To have made 
sure women in 
the community 
are engaged in 
community 
activities and 
have income. 
 
 



 

want to venture into to earn income. 
Also encourage them to form groups 
based on similar business lines in 
order to be able to access loans and 
repay in time. 
 
2.3. Hold a two month course on 
capacity building to give them skilled 
training in tie and dye, beads 
making, soup making, increasing 
crop yield on farms and income 
management. 
 2.4. Hold meeting with the credit 
facilities in communities to negotiate 
for loans with less interest rate for 
the women. 
2.5. Distribute agricultural tools and 
seeds to the local women. 
 
 
 
 
 
 
 

3. To enhance 
women’s efforts at 
building self- 
confidence. 
 

3.1. refer to activity 2 

 
 
 
 
 
 
 
 
 
 
2 months 
 
 
 
 
 
 
 
 
2 days 
 
 
 
 
 
1 day 
 
 
Refer to 
act. 2 

 allowance for 
resource persons 

 stationary materials 
 
 
2.3. 

 assemble hall 
 public address 

system 
 translator 
 resource person 
 training materials 
 vehicle 
 lunch for participants 
 allowance for 

participants and 
resource persons 

2.4. refer to 2.1 
 
2.5.  

 seedlings 
 hoes and cutlasses. 

 
 
 
 
 
Refer to 2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To ensured that 
women can easily 
talk in public 
without fear. 



 

4. To enhance 
women’s 
participation in 
decision – making 
and social 
activities. 
 

4.1. Hold a meeting to encourage 
women to form groups in order to 
have a collaborative power to make 
demands on their pressing needs 
and also to counter policies against 
their rights.  
 
3.2. Liase on behalf of the local 
women’s group with national 
women’s advocacy groups for them 
to work collectively at achieving 
common goals.   

2 days 
 
 
 
 
 
 
 
 
2 days 

 To have ensured 
that women take 
active part in 
community 
decision making 
and politics. 

5. To enhance 
women to have part 
control over 
resources in their 
households. 

5.1. Refer to activity 2. Refer to 
act. 2 

Refer to 2. To have ensured 
women have 
equal control over 
resources in their 
household 

  
MONITORING AND EVALUATION 
 
Monitoring and evaluation would be done quarterly and the following would serve as indicators; 
 

 To have bettered the welfare of the women in the communities. 

 To have made sure women in the community are engaged in community activities and have income. 

 To ensured that women can easily talk in public without fear. 

 To have ensured that women take active part in community decision making and politics. 

 To have ensured women have equal control over resources in their household 
 


